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MESSAGE e
FROM OUR &

CEO

We have gone through an extended period of economic gloom over the
last few years. Fortunately, we were part of a company which had the
requisite financial and human resource to withstand economic pressures
and consequently volatile capital markets. Not only could we sustain, we
grew stronger. We consolidated our cost base, made technological
advances and pioneered new products. As weak as economic indicators
were, we could foresee the weakness vividly and hence maneuvered our
way diligently and with caution. And then we were hit with this
phenomenon of the pandemic. It was like suddenly driving right into a thick
coat of smog with zero visibility. Admittedly, it was unnerving.

We had to reinvent professional and personal lifestyles. We had to upgrade
technology within no time, we had to de-risk our digital infrastructure and
we had to do all of this and more, overnight. By the grace of God, we pulled
it through, working from our offices or homes. During this time we managed
to increase AUMs by more than 45%, launched a new portal, an app, as well
as continued with our trainings and recruitment. All settlements were made
seamlessly, as if nothing had happened. All unitholder instructions were
followed, all financial and reporting obligations were met and our
investment performance improved further. We started working from home
in March 2020, and almost never let our guard down. We covered for each
other, as some of us got infected by the novel virus during the year.

Most of us did not take advantage of the situation, we just have too much
pride and self-respect to do that.

It is an occasion to be proud, proud of ourselves and to be part of a team
which is up for any challenge.

Good times are ahead and we maly be turning the corner.
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COMPANY NEWS

UBL Funds Managers announce the launch of Pakistans first
Exchange Traded Fund, UBL Pakistan Enterprise Exchange Traded
Fund (UBLP ETF)

Launch Date:
Pakistan, Karachi - March 24%", 2020

UBL Funds Managers had launched, jointly with PSX the first ever
Exchange Traded Fund (ETF) in Pakistan — “UBL Pakistan Enterprise
Exchange Traded Fund”. The Fund will track the newly launched UPP9
index; a basket of 9 stocks selected on the basis of free float market
capitalization and traded value. The Fund will focus on shares of local
businesses and have little or no exposure in stocks that are directly
sensitive to oll prices.

As markets react to the coronavirus pandemic, globally, valuations
have dropped to an unprecedented rock bottom. Many advisers
across the world are advising their clients to buy units of ETFs and
wait for the environment to normalize. In every threat lies an opportu-
nity itself and needless to say that this advice applies well to Pakistani
investors.

Investments in ETFs bring their own advantages; they are more suita-
ble when compared to a single stock because they offer diversified
exposure of stocks and sectors, thus more likely to performin compar-
ison to an individual stock.

The launch of ETFs is a milestone for asset managers as well as the
PSX. It will help pave the way for many future listings and play a signifi-
cant role in the ongoing development of capital markets in Pakistan.
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RENEWED UBL FUNDS
SMART SAVINGS APP
& ONLINE PORTAL

Keeping in view our core competency which is, Customer Focus along
with a strong belief in introducing innovative services, a revamped
version of UBL Funds Smart Savings App & Online Portal was launched in
2020. Following are the new features of the Online Portal and App.

@ Portfolio value, allocations and analytics ID/Fund wise
® Consolidated Portfolio time weighted return

® Make Online Investments

® One to Many and Many to One Conversion

® Transaction Scheduler

® OTP and Change Password

® Log in via Facial Recognition/Finger print




CHALLENGES

“Every project has its challenges, and every project has its rewards”
- Stephen Schwartz.

The project involved so many challenges right from the word go till the end, but each
challenge was handled quite well at every stage. The typical challenges we faced
when managing the project included:

1. Requirement Gathering: One of the difficult challenges in the project was what to
include. Thorough brainstorming sessions, one on one meetings and research, we
devised a document which laid out the foundation of the project.

2. Type of App and Vendor Selection: The other challenge was which platform to focus
and the cost. For the app, initially we thought about the Hybrid App like the previous
one, but after careful consideration, we went for the Native App, because of the speed
and maximum utilization of smart phone hardware. For the first time, we selected an
entirely new vendor to design the app, based on their expertise in mobile app and
online portal designing and cost effectiveness.

3. Late or Delayed Project Daemon: Late projects wreak havoc and we thought the
same. Also, our competitors were working very hard to launch their new apps in the
market. But with continuous coordination with our vendor and by constantly
reminding them of the strict timelines, we were able to complete the project in due
course.

4. UAT and Execution: The User Acceptance Test (UAT) is a challenging job. We had to
run and review each and every step very carefully, in order to check the functionality
and smooth running of the app and online portal. Feedback was collected from
different users and implemented within due course. In this way, the execution of the
project was smooth and the app was launched for Android and iOS users worldwide
along with the Online Portal.

Overall, it was a team effort that enabled us to come up with such unique and
innovative features, which not only helped our clients access their account details with
ease, but also allowed us to promote our go-green initiative of making paperless
transactions. Last but not the least, | would like to thank the IT, Marketing and Customer
Services team for their remarkable efforts in completing the project in due time.

Contributed By:

Ghuffran Ali Malik
Head of Retail Sales Administration



IN CONVERSATION WITH

MUHAMMAD
IMRAN

HEAD OF INVESTMENT ADVISORY

Q.1. Tell us something about your childhood, schooling, and family.

In my childhood, | studied in a private school and was quite naughtier than the other
kids. My father worked at the State Bank of Pakistan and my mother was a housewife.
We are in total, five siblings, three sisters and two brothers. Alhamdulillah now | am
happily married and | have three children, one daughter and two sons.

Q.2. When did you join UBL funds? Tell us about your professional
journey.

| joined UBL Funds last year in the mid of January as the Head of Investment Advisory &
Adviser to Fixed Income Investment Committee. It would be fair to say that | and the
pandemic started off our journey together. | have about 20 years of experience in
Treasury and Fund Management. | started my journey as an Intern at Pakistan Emerging
Ventures Limited in December 1999. Soon, | was offered a job as an Accounts Officer.
Luck played along and after 6 months | was promoted to an Assistant Manager,
Accounts. This played a vital role in motivating me during my professional journey. After
that, | worked at Saudi Pak Leasing Limited as a Senior Accounts Officer.

By the grace of God, | was then promoted, within a year, to Assistant Manager in the
Treasury department. In 2003, | started my valuable journey in AMCs. | worked in several
renowned companies including Arif Habib Investments Management Limited, AMZ Asset
Management Company Limited as the first member of the company, MCB Asset
Management Limited, ABL Asset Management Company Limited and HBL Asset
Management Limited.

Throughout my career, | worked with many dynamic professionals of the Asset
Management Industry who played a pivotal role in my professional grooming. Like every
professional, | faced many ups and downs and many challenges in my career, but all of
that proved to be a source of learning and gaining experience. | am glad to be with UBL
Funds today, which is professionally a rich organization.



IN CONVERSATION WITH
MUHAMMAD IMRAN

HEAD OF INVESTMENT ADVISORY

Q.3 As the Head of Investment Advisory, what is the biggest challenge
that you have faced so far?

Soon after | joined UBL Funds, the pandemic started. This resulted in many difficulties as
we shifted to the work-from-home system. One major part of Investment Advisory is
interaction with clients, which was certainly limited due to the pandemic, since Zoom and
other online applications can't offer you the same experience. This was a new phase that
the industry was going through and it was a problem for many. Luckily, I, along with my
team was able to overcome these hurdles in a precise period of time.

Q.4 Tell us about the teams you’ve directly managed and how you built
them?

It was good to see that the team was knowledgeable and had a good understanding of
their work. However, it was vital to direct their energy in a specified direction which would
bear optimum results for the company. Cross-discussions and time to time advice helped
us grow better as a unit.

Q.5. How do you usually spend your free time?

That's an interesting question to ask. | usually love reading books in my free time and
sometimes | watch movies and dramas including the all-time famous Turkish drama
serial “Ertugrul”. | love travelling whenever | get a chance. And yes! | also spend quality
time with my family, joking around with them and going on long drives.




LUNCH WITH
THE CEO

Two sessions were held in the month of
Jan & Feb in 2020 with the Sales and the
Non-Sales staff.
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ONLINE
TRAINING &
AWARENESS
SESSIONS 2020

@ Sales Learning Club Sessions by the Fund Management l
team, Corporate & Retail Team, Investment Advisory
team - Jan to Dec 2020

@ KYC & AML Awareness Sessions by Hadi Mukhi & Rehan
Tasleem — Feb, Apr, Jun & July 2020

@ Prevention of Harassment at Workplace & WFH Tips by \

Najwa Siddiqui — Apr, May, Jun & Aug 2020

@ Online Meeting Etiquettes & Business Code of Ethics by
Najwa Siddiqui — Oct & Dec 2020

@ MFBC Preparatory Sessions by Shoaib Ahmed,
Muhammad Kumail, Nimra Majeed, Rehan Tasleem,
Hadi Mukhi, Irfan Nayyar, Nayyar Jamal — Nov 2020

@ Email & Telephone Etiquettes by Najwa Siddiqui
Dec 2020

@ Management Development Program by Amin Gulamani,
Umair Ahmed, Mohammad Gohar, Nayyar Jamal,
Tanweer Haral, Zeeshan, Hassan Kaleem, Ashar Siddiqui,
Hadi Mukhi — Dec 2020



MANAGEMENT
DEVELOPMENT
PROGRAM
DEC 2020

The aim of the MDP was to equip and enhance the skill set of the employees who will eventually take up leadership positions
in the Company. In the 2" cohort, this program was offered to both Sales & Non-Sales employees from the Assistant Manager
Grade and above.

During the period Dec 2020, five modules were scheduled on topics such as Company Mission, Vision, Values, HR Policies &
Competencies, Strategic Planning, Operational Excellence, SFM, Customer Service Excellence, Technical & Product Knowledge,
Shariah Compliant Concepts & Instruments, Compliance and Project Management.
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TRAVELOGUE

Both of us are adventurous when it comes to traveling, therefore without
a second thought, my wife and | risked to travel to Europe on our own,
without any travel agent planning our trip for us. We knew, that we only
had to plan the itinerary, book our tickets and just go. As Europe offers a
plethora of choices to travelers, we made our peace with three cities:
Rome, Athens and Barcelona.

ROME (ITALY)

In Rome, our journey started with walking by the Trevi Fountain, the most
famous fountain in the world, featuring Neptune on a chariot and
embraced by cool clear water. This has to be one of the most magnifi-
cent works of art ever created. Stop two was the Pantheon, the best
preserved historical structure in the world. Moving towards the Piazza
Navona, considered one of the most beautiful squares in Rome, where
we made an essential gelato stop. Then we left for Athens, Greece”.

ATHENS (GREECE)

The city is surrounded by mountains and the Acropolis being the most
famous of them all. Any trip to Athens will be incomplete if you haven't
hiked to the top of the Lycabettus hill and viewed the city in it's panoram-
ic glory. The sea side promenade makes for a great romantic walk,
which we enjoyed the most.
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BARCELONA (SPAIN)

Our journey to the City got off to a bumpy start as our flight experienced
intense turbulent weather. Here we went to see the famous Sagrada Familig,
the Europe’s largest football stadium, the Bar¢a Museum and drove amazing
cars via Barcelona GT tours.

With a promise to come back again, we concluded the trip. The best thing
about the journey was that it definitely helped us grow as a couple. As it's
rightly said, “Couples who travel together, stay together!”

Contributed By:

Tabish Jalil
Deputy Manager - Internal Audit



‘@ TALENT
OF THE YEAR

I am Natasha Moin. I'm working at UBL Funds as a Coordinator in the
Customer Services department since June 2019. I'm studying MBA
Finance too.

Apart from my studies and job, | have a flavor for art in my life. | spend
my leisure time doing art work because it is my favorite hobby. I've liked
sketching and painting since | was 9 years old. | used to make still life
drawings and participate in drawing competitions in my school and
college. My successful achievements in competitions gave me the
inspiration to take professional classes and enhance my skills. My
mother also encouraged me to explore my talent and without her
support | would not have pursued my hobby.

My friends and family are also fond of my art work. All of my art work is
distributed amongst them. The colors that | use help me to release my
stress and spread happiness amongst my loved ones. | cheer myself up
by drawing something and then gift it to my loved ones. | can never feel
bored when | have my colors with me and they are one of my best
friends.
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Contributed By:

Mirza Abrar Abbas
Assistant Manager - Retail Sales Administration
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CSR
INITIATIVE
2020

Sameer Beg » Robin Hood Army Pakistan (Public)

Ramadan ration packs delivered to 250 families in Malir Naddi,
Alhamdulillah! A big thank you to UBL Funds for supporting the
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Distribution
Update:

Malir Naddi

Families
Served: 250

#DarnaNahiBachnaHal #FattenTheCurve #CoronaVirus #StopTheSpread
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Edited & Compiled By:
Najwa Siddiqui
Deputy Manager HR

Other Contributors:
HR, Marketing & IT Team

Designed By:
Viral Edge

Disclaimer: Any views or opinions expressed in this newsletter are those of the individual
contributors and do not necessarily reflect the views or opinions of the Company.



	2068f54d4fdd98186ef83176d823212f5e77a100feb28755dd73bb0eecd00fc8.pdf
	2068f54d4fdd98186ef83176d823212f5e77a100feb28755dd73bb0eecd00fc8.pdf
	2068f54d4fdd98186ef83176d823212f5e77a100feb28755dd73bb0eecd00fc8.pdf

